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WHY 2026 IS A
DEFINING MOMENT

The wine industry is changing — not

temporarily, but structurally.

AS WE MOVE THROUGH 2026,

businesses across the wine category are
navigating a landscape defined by softer
overall sales, tighter distribution, and more
selective consumers. While these conditions
present challenges, they also create
meaningful opportunities for brands that
prioritize focus, flexibility, and ownership.

The 2026 Wine Market Reset

For much of the past decade, growth in the
wine category was driven by expansion —
more brands, more SKUs, more shelf space.
That model is no longer sustainable.

Industry reporting indicates that U.S. wine
sales have declined in recent years, with
pressure expected to ease but not fully
reverse in the near term. Consumers are
buying differently: fewer bottles, fewer brands,
and with more intention behind each
purchase.

At the same time, distributors and retailers
are rationalizing portfolios. Shelf space is more
competitive, and underperforming SKUs are
being removed more quickly than ever.

Private label wine has emerged as one of the
most effective ways to respond to this shift.

This playbook is designed to help you
understand why private label wine matters
right now, how successful programs are
structured in today's market, and whether a
private label strategy makes sense for your
business in 2026.

What this means for businesses:

Complexity is being penalized

Focused offerings perform better
Control over pricing and supply matters
more than brand proliferation

In this environment, success favors businesses
that can move deliberately rather than
reactively.




Focus Beats Excess in 2026

One of the most common misconceptions about
private label wine is that success requires a large
portfolio. In reality, the opposite is often true.

The strongest private label programs in 2026 are
built around focused, right-sized portfolios —
often one or a small number of red and/or white
wines designed for broad appeal and repeat
purchase.

-

This approach works because it aligns with how
people actually buy wine today.

A focused portfolio:
» Reduces decision fatigue for customers
o Makes staff training easier and more effective
o Simplifies inventory planning and reordering
e Strengthens brand recognition and loyalty

Rather than asking customers to choose among
many options, focused programs give them
confidence in a few well-defined choices.

Operational Advantages of Private Label

Beyond branding and customer perception,
private label wine offers practical operational

benefits — especially in a tight market.

When portfolios are right-sized, businesses gain:

¢ More predictable production timelines

» Better inventory control

e Clearer pricing models

o Faster reorders when demand increases

Private label programs can be designed to scale
thoughtfully over time, rather than forcing
expansion before the foundation is ready.



Is Private Label Right for Your Business?

Private label wine is not a one-size-fits-all solution. Before launching a private label program, consider:
It works best for businesses that value:

¢ Who is your core customer?

e Long-term brand building » How do they typically choose wine?

« Consistency over novelty * What price point encourages repeat purchase?
» Operational discipline e How many wines do you realistically need to
e Repeat customer relationships succeed?

Answering these questions honestly is the first step toward a successful program.

How E2 Family Winery Approaches Private Label

M,
At E2 Family Winery, private label is not treated
as a transactional product — it's treated as a
partnership.

We work with businesses to design private label
programs that reflect market realities, customer
behavior, and operational goals. Whether that
means starting with a single anchor wine or a
small group of complementary wines, our focus
is always on building something that performs
over time.

Our approach emphasizes:
* Thoughtful wine selection
¢ Clear positioning and branding
e Compliance and timeline planning
¢ Quality and consistency
Scalable production and reordering

Conclusion: Building for Longevity

Private label wine in 2026 is not about chasing trends or
expanding portfolios unnecessarily. It's about building
something durable — a wine or set of wines that
customers trust, staff believe in, and businesses can
manage confidently.

When done with intention, private label becomes more
than a product. It becomes a strategic asset.
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